[bookmark: _GoBack]P&C AGM – Wednesday 6 March 2019
Opened at 7.35pm in school library
Attendance
	Jeremy Riley
	Parent
	Sky May
	Parent

	Jamie Haynes
	Parent
	Fiona Glaskin
	Parent

	Marina Spurgin
	Uniform shop manager & parent
	Sonya McColl
	Parent liaison coordinator & parent

	Genevieve Herbert
	Parent
	Cristina Zierholz
	Parent

	Ivan Powell
	Parent
	Claudia Lam
	Parent

	Sujie Song
	Parent
	Cath Caldwell
	Parent

	Jarrod Fitzgerald
	President & parent
	Nicole Richardson
	Teacher & parent

	Maria Milbridge
	Canteen manager & parent
	PaoYi Tan
	Canteen committee & parent

	Sandra Thom
	Parent
	Alexandra Spark
	Parent

	Tui Davidson
	Vice President & parent
	Ali Sewter
	ED, Forrest Children Service

	Kate Hambly
	Treasurer & parent
	Kylie Dorsett
	Teacher & parent

	Louise Youngman
	Parent
	Verity Blackman
	Parent

	Melissa Turner
	Communication manager & parent
	Perdi Mitchell
	Public Officer & parent

	Sally Troy
	Parent
	Chris Pilgrim
	Principal



Jarrod – Welcome and introduce all and new attendees at meeting today.
Apologies – Carleen Jones (Secretary), Hannah Bates
Minutes of previous AGM – Moved - Pao Yi Tan  Seconded – Tui Davison
President’s Annual report (Jarrod Fitzgerald)
60th anniversary – movie night, trivia night over $20K raised.  Art show and fete both very popular.  Thanks to Nicole and committee for great events.  Highlights this year – Carl reaching 20th year in service, welcomed Marina and Maria.  Sadly said goodbye to Molly.  Recognised for FOOSHC for Community for Children’s award.  Outstanding leaders in Ali, Carl, Mollie and Kylie for recognition of Excellence by ACECQA.  Congratulations.  Pay tributes of tireless efforts of current executive.  Kate after 7 years as treasurer and good financial position is down to Kate’s efforts.  Ali thanks as well.
Treasurers report (Kate Hambly). 
Donation and fundraising revenue was down this year but due to previous preschool committee.  Increased wages and superannuation costs due to added staffing and new award.  Strong activities program has lead to increased fees to school.  Paid rent and utilities to the school of $48k.  Decreased inventories of stock in uniform stock.  Continued improvements to office space.  Commitments include lease ($46k minimum to school).  Main highlights.  Increase activities fees – put on more activities so costs more.  Increased staffing costs caused by introduction of child care subsidy – so can register to the minute of when children arrive and leave.  Got software provider for ipad registration but didn’t work so doing manually.  Taking extra 1.5 hours per day to manually enter data.  Children at risk need to attend service and very hard to get through government requirements so FCS team is providing extra support.  Costing extra $10k per month in staffing at the moment.
Audit process went smoothly and recommend that we use them in future ($4132 fee).  Also made some other recommendations that P&C should consider.  
Acceptance of Financial report. Moved: Sandy Spark, Seconded Sally Troy
Use of auditor again Moved Kate Hambly, Seconded Sandy Spark.
Ali Sewter presentation on Excellence rating – given history of service and program.  Demonstrate that leading other services within Canberra and across Australia.  Setting up a community of practice with other P&C run services in ACT.  
2019 election of office bearer
P&C proposed to have two vice president – Business (P&C businesses) and Community Liaison.  This represents the increasing complexity of the business requirements and aim of better engagement with the school and community. 
Nominations:
President nominations President – Jarrod Fitzgerald.  Elected unopposed.
Vice President nominations  Business – Tui Davison, Community Liaison – Claudia Lam.  Both elected unopposed.
Treasurer nominations Jamie Haynes, Perdi Mitchell.  Chris returning officer.  Voting via show of hands – 12 votes Jamie, 10 votes Perdi.   Jamie elected. 
Secretary nominations Secretary – Fiona Glaskin.  Elected unopposed.
Public Officer nominations Public Officer – Genevieve Herbert.  Elected unopposed.
Other positions
Communications Officers – Cath Caldwell, Melissa Turner.
ACT P&C Delegates – Sonya McColl, Skye May
Canteen Committee – Jemma O’Brien, Genevieve Herbert
Uniform Committee – as needed will convene
Parent rep liaison coordinator – Sonya McColl.  Just for kindy, year 1 and year 2.  Not in Senior School.   Issues with communications with families is difficult – hard to use the app all the time.  Need to use for targeted purpose.  Need to have a communication plan to have more than just canteen and parent reps were a good channel.  The school to facilitate gathering of names for a opt in mailing list and circulating to suitable classes.  
General Committee – Sally Troy, Louise Youngman, Sujie Song, Ivan Powell, Sky May, Cristina Zierholz, Perdi Mitchell
Other business
No other business for AGM.  
Closed at 21.02.
