

FORREST P&C Meeting
Meeting:	Term 1 Week 5
Date/Time:	Wednesday 4 March 2020 - 7.30pm 
Location:	Forrest Primary School - Staff Room

1.   Welcome & apologies 	Chair 
Attendees – Jarrod; Fiona; Josie; Sonya; Hayley; Nicole; Claudia; Tui; Perdi; Chris; Jemma; Sky
Apologies – Jamie; Renee
2.   Discussion items	                                                                                 
· P&C donation to the school - consideration of school request for a Smart Board 
STEM now a separate class – taken over part of the library. P&C expressed support for the new STEM classes. School has asked for $7k from the P&C towards the smart board. P&C exec supportive of providing funds and are offering to pay the full cost approx. $10k. Approved by the P&C. Jarrod to email Dan Heap to express P&C support for STEM programme.
· LSU Update
End 2019, Jarrod and Claudia met with Stuart from Department (John Macken replacement). Shared ideas with Dept. Given work schedule over 2019/2020 school holidays work was pushed back into 2020. Jarrod has emailed seeking update on timeframes but no response to date. Wider corridor and curved entry to provide better access and visibility. Chris has a meeting with Dept on 5 March and will follow up. Jarrod to report back following meeting. ACTION: update from Chris and Jarrod at next meeting
· Dr Katherine Hopp – Transition to School – postponed to following meeting. 
· P&C meeting schedule
It was noted that the current P&C schedule (Wednesday of Week 5) often clashes with parliamentary sitting days which limits the availability of some attendees. Also, 7.30pm was considered a late start time. 
ACTION: Review calendar, days and times – circulate to committee. Preferably not Wednesday. 6pm start.  
3.   Standing items 
a. Minutes of the last meeting 	Secretary
Moved by – Perdi
Seconded by – Sky
Going forward, consider language being used to ensure respectful language always used
b. Action list review	Secretary
Canteen – need more information provided to school about the canteen. Better communication on school and P&C website. Include info in newsletter. ACTION: Josie to discuss improved canteen comms with Jemma. 
Action Club / week – moved from ad hoc fashion to a coordinated week of action. Important that the children were in control of where their research and interest took them. Supported by parents and teachers to help manage action week. Children taking part in continued learning which is to be encouraged. 
Student Voice via SRC – no SRC since 2015. Need to ensure students feel part of the decision making processes and can share concerns and ideas and are engaged and consulted. Year 6 leadership committees in place now – students apply for roles. They are currently working well and are providing an opportunity for them to be engaged. Move away from set SRC and towards classroom-based engagement and continued engagement and consultation. Need to promote to the school community the leadership roles and responsibilities – include info in newsletters to share changes. 
Cannot take some children from LSU – dependent on needs. Need to meet a lot of criteria to ensure access. Ongoing challenge and working through facilities and resources. 
c. Principal’s/School’s Leadership team report	Chris Pilgrim
Chris’s report attached. 
School expressed support for the P&C and thanks for the ongoing support – shade sail, literacy and numeracy materials. Thanks expressed for funding for the smart board and support for STEM. 
School expressed thanks to Ali and FOOSH staff for all their work with parents, students and the school. 
Enrolments are growing – approx. 620 enrolled. New enterprise agreement (EA) – K-3 max 21 students. 5 new classes with K, 1, 2, 3 & 6 moving to 4 classes. Years 4 & 5 will need to increase at some point. EA implementation plan undertaken with union to determine how to incorporate new EA requirements. Year 6 space taken over by a classroom due to lack of space. Music room (now 2 classes) and art room now classrooms. Art room was to be the STEM room but had to be moved. Overcrowding issues. Demountable is working well and would like more. Recognition for Chris who is working closely with the union and pushing for changes and a suitable outcome. Union has visited and identified areas for improvement. Union brought Education Minister’s adviser. Have been advised that department has money available. Parents have complained about classroom setup with 2 classes. Any classes with more than 21 students requires additional teaching resources. All Exec staff are teaching which is taking time away from student and school management. Need two more demountables to accommodate classes. ACTION: Perdi to draft letter to Dept. from P&C. Perdi to work with school to ensure accurate information on school needs. 
Pool of relief teachers is now limited which is causes ongoing challenges. 
[bookmark: _GoBack]Parking – 51 staff at school and 3 at preschool plus 3 at FOOSH. No parking for parents visiting the school. Additional parking required – could look at additional parking on corner of Hobart Ave. Chris meeting with the department to discuss.  

d. Deakin Preschool liaison report	
AGM Monday, all positions filled. Sky Chair – will represent Deakin Preschool at P&C.
e. Parent Rep Liaison
Parent reps nearly finalised. Info on social get togethers to come. 
f. Board report	
Two parents and Chair have left the committee. Simone Alabaster appointed to 1 year position. Looking for 2 parents to join. Different voting slips this year. Voting open for 2 weeks. Each vote has to be handed in in person. 
g. P&C Council report
N/A

4.    Any other business	Chair
Consider long-term planning for permanent afters space to free classrooms and provide a better solution for FOOSH and school. Ongoing increases in enrolment will put additional pressure on school and afters. Need a master plan for school. 
Parenting course with an external provider (Circle of Security) – cofunded by P&C & school to help parents address challenges they are facing with behavioural challenges. 
$240 per person for 8 week course – could cut to 7 weeks for $200-210. Subsidise each family $100 for 10. FOOSH will provide free childcare. School to provide space. Agreed: initial trial - $1500 from P&C

Thanks & Conclusion	Chair 
Closed 9.04pm 



