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Meeting:	Forrest P&C AGM Term 1 2022
Date/Time:	Thursday 24 March - 7.30 pm 
Location:	Forrest Primary School Library

1. Welcome, introductions & apologies 	President
Apologies: Belinda Fitzgerald, Amy Eusson, Cameron Bowles
Attendance: Ali Sewter, Jarrod Fitzgerald, Sarah Hope, Sky May, Perdi Mitchell, Zoe Pleasants, Lucy Clynes, Teresa Gorondi, Eileen Gillin, Noshaba Majeed Sheikh, Tui Davidson, Rebecca Kirkwood, Samantha Reeves, Marwan Zahroon, Kailing Shen, Rebecca Little.

2. Ratification of the minutes of the previous AGM 
Moved Tui, Seconded Sky
3. Annual Reports 
a) President’s report								Belinda Fitzgerald
Jarrod presenting on Belinda’s behalf. 
Continued covid challenges happened over the last year.  Big thanks to the FOOHSC staff who have demonstrated passion and commitment to the children and staff.  Achievement of Excellent rating this year was a huge result - only one other service in ACT and only one other FOOHSC in all of Australia. Re-tender for provision of OOHS services at Forrest Primary but terms are still be negotiated.  All fundraising and social activities have been held off due to COVID.  Acknowledge the efforts of the P&C Finance and Admin committee.  Wishes new committee all the best.  
Thanks from the P&C to Jarrod and Belinda for all their efforts throughout the year.  

b) Treasurer’s report								Tui Davidson
Final financial results of 2021 was loss of $10k, (2020 resulted in profit of $14k).  Actual normally achieve a substantial profit.  Government support has helped keep the business going over the last two years.  Had to employ extra staff to undertake cleaning.  Also had to pay more for staffing and food costs.  Also donated just under $30km to school over the last year – clock in year 6 building, cubby refurb, school covid memorable, fixing fencing in Small Groups Program.  Also normally pay rent to the school.  The budget for 2022 was agreed in term 4 last year and there is some ability to buffer against additional costs for food and other inputs.  P&C has donated over $1 million over the last 10 years.  

        Motion to accept audited statements - Moved Tui, Seconded Sky
        Moved appointment of auditor for 2022 is Hardwicks continuing.  Agreed. 
 
4. Election of 2021 Office Bearers - nomination and selection	President
All positions declared open by Jarrod Fitzgerald. 

a) President
Nomination: Teresa Gorondi.  Elected unopposed. 
b) Vice President
· Community Liaison 
Nomination: Zoe Pleasants.  Elected unopposed.
· Business 
Nomination: Perdi Mitchell.  Elected unopposed. 
c) Honorary Treasurer
Nomination: Tui Davidson. Elected unopposed. 
d) Secretary
Nomination: Eileen Gillin.  Elected unopposed. 
e) Public Officer
Nomination: Lucy Clynes.  Elected unopposed. 
f) Other
· Communication officer 
Nomination: Sarah Hope. Elected unopposed. 
· ACT P&C delegates 
Nomination: Kailing Shen. Elected unopposed. 
· Canteen committee 
Rebecca Kirkwood.  Cath White
· Uniform committee 
To be filled later.
· Parent Rep Liaison coordinate
Cath White. 
· General committee  
Amy Eusson, Kailing Shen, Samantha Reeves, Noshaba Majeed Sheikh, Rebecca Kirkwood, Cameron Bowles.

6. Other business	President
School Lease agreement negotiations.  Draft has been sent through.  Jarrod has gone back to Procurement with quite a number of questions and concerns – time period that FOOHSC can access the school and space available to use.  Hoping to finalise in the next 1-2 weeks.  
· School has hired out the senior hall on Monday and Friday and offered the library in replacement on these days.  Junior Hall and Library does not provide enough space to meet the license space requirements (which means would only have enough 111 spaces but some of that is encumbered space). ACCEQA will come out next week and measure up available space.  Education Directorate have promised that we will have enough to accommodate 150 students in after school hours. Not sure that the space that is being offered is the most effective space for the students.  
· Lease provided specific timeframes that FOOHSC could use the spaces and had to leave during school hours.  Not allowed in offices during the other times.  School has agreed to some changes around spaces and kitchen.  Ali’s Office space is allowed from 7 to 7pm.  School want to access the FOOHSC office space from 9.15 and 2.45pm to use for LSA.  Still negotiating on this issue.  Use the Junior Hall for professional development up to three nights a term – has been agreed.
· Under old agreement car parks included but cannot be included in the current lease agreement. 
· Rent amount – seeking to increase by 30% for vacation, afters and befores.  Then activities, office space and utilities on top.  Should revert to a community use rate meant to bring in consistent and transparent pricing.   Annual increases are 1.25% plus CPI allowed.  Not clear what community rent agreement rate should be.  Seems much higher rent than other services are paying.  

New car park is being built behind senior hall and to demountables.  All agreed 2 years ago but delayed due to COVID.  Due to start next term but nothing can change in terms of design.  Should have been consulted on 2 years ago and has already been agreed.  Education Directorate will provide this information to the school community.  

Thanks & Conclusion
Meeting finished 9.14pm.  
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