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Minutes 

Meeting: Forrest P&C meeting, Term 4, Week 9 
Date/Time: Tuesday 12 December 2023, 6pm 
Location: Forrest Primary School Library
Apologies: Rebecca Underwood, Ali Sewter, Marina, Patricia Solares, Laurel Rodriguez, Jemma O’Brien 
Motion minutes from last meeting
Meeting minutes accepted by Vanessa Dayeh and seconded by Tui Davidson.
Correspondence  
The committee noted the letter from the Directorate authorising FOOSHC to be able to provide holiday care during the pupil free days in 2024 (first Monday of each term). FOOSHC would offer care in T2/3/4. A request has been made to the Directorate to negotiation with the Commonwealth to enable CCS to be applicable to families on these days. It was agreed that care would still be offered at full price to families if the CCS payment was not applicable. 
It was noted the P&C Council has released its meeting meetings from its last meeting (circulated OOS) and is surveying families on issues that should be raised by the Council in the upcoming election campaign period. 
1. Discussion items
a) Budget 2024 
The committee considered the budget for 2024, noting that it is projected to have a loss of $78,000. This is likely to be addressed by profit in 2023 carried over into the 2024 budget. A loss of any kind was discussed as being undesirable, and fee increases are a possible solution if the 2023 profit and revenue in 2024 does not address the loss. 
The committee approved the budget and agreed to review the fees at the 2024 AGM if the 2023 profits do not address the projected loss. 
b) FOOSHC update (Canteen, Uniform pricing for 2024 (Marina to possibly give a talk regarding uniform shop), FASA (Term 4 and T1 2024))
The committee noted the update and report provided by Marina. It discussed the proposal to raise the prices for dresses ($55 to $60) and tracksuit pants ($30 to $34) and agreed to: 
· Price rises for dresses and tracksuit pants as proposed 
· Additional price rises for polar fleeces ($32 to $35), hoodie jumper ($40 to $45)
· Reduce the price of cargo shorts ($40 to $35) 
· Cease stocking tights and backpacks. 
These changes better align with prices charged by retail sellers; and removes items that are not unique to the school, are difficult to store due to their size or that have not sold substantial numbers over the last year. 
The committee agreed to speak with the school about encouraging the purchase of school uniforms from the uniform shop. 
The committee agreed to investigate additional microfiber shorts options that are significantly cheaper than the cargo shorts on offer. 
Marina has requested volunteers to assist in the uniform shop 22-25 January 10am – 12noon. This will be advertised through our social channels.
The committee accepted Marina’s report. 
The committee noted that Auskick would be offered as a FASA activity in T1 2024. Negotiations with soccer are continuing, but supported it continuing in 2024 despite issues with invoicing as it was very popular and a valuable offering. 
The committee discussed the option of the P&C having more red food days in 2024 as fundraisers. It was agreed that Dipendra be consulted about what additional days, if any, should be sought from the school. 
c) FOOSHC – safe arrivals to school Risk benefit assessment 
The committee approved this document. 
d) Risk and play policy (needs approval) 
The committee agreed to consider and approve OOS. 
e) Extreme weather policy 
The committee approved the policy.
f) School improvement plan
The committee noted the school improvement plan and its accompanying Action Plans, and that the school will present on these in early 2024.
g) NAPLAN results
The committee again discussed its concerns with the school’s NAPLAN results and noted the school would provide an update on the school’s approach to NAPLAN in early 2024. 
h) 2024 school calendar and community/fundraising events, coffee carts in 2024 
The committee noted that the T1 calendar would be sent home with kids in week 10 (per Principal’s report). 
The committee agreed to hosting more coffee carts in 2024 as they were a great success. 
The committee noted the fundraiser at Grill’d and would push out messages to the community. 
The committee also noted that a Bunnings BBQ has been booked for March 2024 and a call for volunteers would be sent out in early 2024.
i) Website updates  
The committee discussed how many years’ worth of meeting minutes and documents be available on the P&C website? It was noted the Constitution is silent, but it was agreed that a minimum of 2 years was required and possibly 3. The committee agreed to explore what, if any, legal requirements exist for not for profit organisations. 
j) Role of the parent reps in 2024
The committee noted that QR codes and a brief description of the role of Parent Reps has been included in the week 8 newsletter and sent out with children as part of the letter advising them of their teacher in 2024. 
It discussed how new parents could be encouraged to volunteer, supported by parents who have held the role in previous years. It was agreed to ask the school for the names of anyone who nominates through the QR code. It was acknowledged that some parents had already volunteered and that was greatly appreciated. 
k) Welcome BBQ for 2024

Welcome BBQ will be held on Thursday 8 February (week 2). Classrooms will be open for parents to visit. The committee agreed to providing foods, possibly from from 5.30pm, but would discuss timing with the school. 

2. Standing items 
a) Action list review (see attached)
All action items reviewed per table below.  
b) Principle/school leadership group report
Tabled and noted.
c) Parent rep report
Nil.
d) Deakin preschool liaison report
Tabled and noted. 
e) Board report
Nil. 
f) P&C council report
Minutes of recent meeting distributed out of session.

3. Any other business
P&C meeting dates for 2024 – AGM to be held Thursday 21 March 2024 to allow sufficient time for the books to be audited. 
Meetings for T2 – T4 to be held in week 5 from 6pm. 
F&A meetings for T1 – T4 to be held in week 2.
Trees for Jubilee Grant – Teresa will follow up with the school on when this will occur. 
Lucy Clynes was endorsed as the P&C rep on the school board. 
4. Conclude



ACTION LOG
	
	ACTION
	RESPONSIBILITY 
	STATUS

	Actions from Meeting 16 March 2023

	1.
	Request to school for a calendar online of annual events for 2024 (to do in T4 wk 8)
	TG
	completed

	2. 
	Kinder orientation – P&C pack to go out to nre families – Nov 8th and 15th
	
	Completed 

	
	Schedule morning coffee carts for 2024
	LC
	In progress 

	
	Recirculate vacancies for P&C positions
	TG
	Completed 

	
	Review P&C meeting times and dates for 2024
	P&C members
	Completed 

	3.
	Lockdown access

	
	Noted 

	4.
	AECD data
	LC/AS
	

	Actions from Meeting 12 December 2024

	1. 
	Write to Directorate to seek CCS payments for pupil free days 
	TG
	

	2.
	Dipendra to advise of capacity to run additional red food days as fundraisers
	TG
	

	3.
	Coffee carts to be booked for 2024
	LC
	

	4.
	Review Budget at AGM 
	TD
	

	5.
	Investigate microfiber shorts as a cheaper alternative to cargo shorts 
	TG
	

	6.
	Check record keeping requirements for NFP 
	TG
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