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Minutes
Meeting: Forrest P&C Annual General Meeting (AGM)
Date/Time: Thursday 21st March 2024, 6pm
Location: Forrest Primary School Library

1. Welcome
Attendance: Teresa Gorondi, Kerry Weiss, Glen Tindall, Maria Ortuana Romeno, Rebecca Underwood, Ulrike Putz, Zoe Pleasants, Tui Davidson, Adele Wedding, Nathan Chau, Ali Sewter, Rebecca Kirkwood, Lucy Clynes, Vanessa Dayeh, Ali Sewter, Belinda Fenn, Laurel Rodrigues and Liz Bujaroski

Apologies: Amy Johnson, Hayley Singh, Kathy Wijnberg, Larissa Argento
 
2. Ratification of minutes from 2023 AGM
Moved by Teresa Gorondi, seconded by Lucy Clynes

3. Principal’s address (Laurel Rodrigues)
Thanked the P&C for their continued support and outgoing president Teresa for her hardwork and dedication. 
The school year started on a positive note with the welcome BBQ, very well attended, as demonstrated by the exhaustion of the food supply.  This initiative was warmly welcomed and  supported by the P&C and other volunteers who assisted.

There was a well-being grant received, with funding being directed into the school improvement plan. School improvement priority areas include literacy, numeracy and student wellbeing. As NAPLAN tests have just been sat, results aren’t yet available. 

Currently there are 527 students enrolled at the school from preschool to grade 6.   


4. Director of School Improvement for South Weston network – Belinda Fenn
Belinda informed the meeting that the Forrest Primary School principal position would be advertised as permanent full time and that former principal would not be returning to the position. Belinda outlined that she was working closely with Rob Nicoll from the school board regarding the principal recruitment, saying the process would extend into term 2. She is hopeful of an announcement by the end of term 2 though. 

5. President report (Teresa Gorondi)
Upon closing out her second and final term, Teresa acknowledged that the P&C’s relationship with the school has continued to improve over the past 12 months and is stronger than ever, beginning the year working collaboratively on the Welcome BBQ which was well attended, bringing the school community together. Teresa thanked Laurel, Laurel’s team and the school board in supporting the her and the P&C.
Biannual meetings currently taking place with the Education Directorate as a pathway for the P&C to communicate and raise concerns, in particular the OOSHC license, as all OOSHC licenses are due to expire in 2025. A standardized licensing process has been promised by the directorate, however large (financial and time constraint) concerns about how a P&C run OOSHC will complete with the private sector for tenders for licenses, and no process for such license renewal has been outlined yet. There are currently only 8 P&C run OOSHC’s in the ACT and there is a worry that this number will drop once the new arrangement is implemented. There has not been any further information provided by the directorate as to what will happen in regards to other aspects of the change. Currently Forrest P&C pay the highest of the licenses of all OOSHCs in the ACT. 
Another issue that had been raised with the directorate was regarding the lengthy process it took for disability access to be fitted out within the school for one of the FOOSHC workers. This process took 18 months and was reported back to the directorate as unacceptable, disjointed, lengthy and conflicted. This work is now thankfully complete. 
FOOSHC is currently excelling, and Teresa thanked Ali for her continued support and work. Ongoing challenges with staffing recruitment and retainment continue, which isn’t isolated to FOOSHC. 
Teresa thanked her fellow P&C committee members over the past 2 years for their achievements. 

The P&C was unanimous in thanking Teresa for her tireless work as P&C president. 

6. Treasurer’s report (Tui Davidson)
The budget for this year had been set at the previous F&A meeting. Tui reported there was a small profit of $8,000 in 2023. This is a gradual repair of the >$100,000 deficit from 2022. Equity is maintained and there is a decent amount in reserve. Collectively the P&C businesses (FOOSHC, canteen and uniform shop) generate a revenue of $1.5 million a year. 
$165000 directly to staff increased wages, another staff wage increase is likely this year, therefore need to review an increase to OOSHC fees to help offset this cost versus no increase to fees. This will need to be discussed at the next F&A meeting. 
The P&C also spent $49000 on rent and a donation to the school last year. As well as having to take into consideration the increased cost of insurance, food (which was approximately an $30,000 increase), whilst the spending on consumables was down. 


7. Election of 2024 Office Bearers – nomination and selection
All positions declared open by Teresa Gorondi

President – open, Lucy Clynes appointed as Acting President until role is permanently filled.  
Vice Presidents 
· Community Liaison – open
· Business – Maria Ortuana Romero (elected unopposed)
Treasurer – Tui Davidson (elected unopposed) 
Secretary – Rebecca Underwood (elected unopposed)
Public Officer – Lucy Clynes (elected unopposed)

Other members – 
Communications officer – Vanessa Dayeh (elected unopposed)
ACT P&C delegate – Position open
Canteen Committee – Uli Putz (elected unopposed)
Uniform committee – Uli Putz (elected unopposed)
Parent Representative liaison – Rebecca Underwood (elected unopposed)
Preschool representative – Kathy Wijnberg and Larissa Argento (with email confirmation to follow)
Newly created IT support officer – Asif Shariff (with email confirmation to follow)

General committee – 
Nathan Chau
Glen Tindall
Zoe Pleasants

8. Other business

9. Conclusion
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