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Minutes
Meeting: Forrest P&C meeting, Term 3
Date/Time: Thursday 22nd August 2024, 6pm
Location: Forrest Primary School library

Attendees: Glen Tindall, Tui Davidson, Tracy Thomas, Chris Jones, Kathy Wijnberg (also on behalf of Larissa Argento), Laurel Rodrigues, Kelly Tanner, Maria Orellana Romeno, Rebecca Underwood, Ulrike Putz, Nathan Chau, Marina Spurgin, Jimmy Carroll
Apologies: Lucy Clynes, Ali Sewter

Ratification of Term 2 meeting minutes by Glen and seconded by Tracy
1. Correspondence – nil 

2. Principals report 
Was instead a collaborative discussion among the group and a way for Chris to ask questions about how fundraising was being navigated. It was recommended by Tui that the fundraising money the P&C have raised for the year 6 building be gifted to the school to purchase the furniture rather than the P&C purchasing the furniture, as the school is GST exempt. It was also decided that the initial quote for the furniture way too high and that only part of the furniture recommendations be purchased. Chris also highlighted that the year 6 building is underutilized, and that if the space is being used for staff meetings then the teachers union should be involved to help source funding from the directorate to go towards furniture. Chris said that he will push for the education directorate to fund appropriate projects that should fall under the directorate funding rather than the P&C having to fund these projects, for example home readers and other consumables. 
Chris went on to discuss his own relationship with the OOSHC coordinator at Miles Franklin, and his new relationship with Ali. He also went on to discuss how he would like to involve parents with specific skillsets within the school and P&C activities (i.e. FASA), setting up some sort of database (potentially through introduction of the welcome pack with an enclosed questionnaire about skills and being involved in the school community) utilizing the band room for things such as FASA and how this dedicated space could be utilized more. Nathan offered his skills in music and robotics and how he would be happy to be involved somehow. Chris and Uli plan to speak in the near future about the introduction of the welcome pack and how to get that project off the ground. 
Chris spoke about how he had already been approached by a parent to re-establish the vegetable garden, but there was no specific plan as to who would lead that project – being the school, the parent who raised the idea, or the P&C (or if the parent who raised the idea wishes to join the P&C to commence the project as they are currently not an active participant). 
Chris also spoke of his wish to eventually bring the preschool up to the main school campus, Tui explained the history of the school and preschool from her time at the school community. 
Chris said he had no plans to change the popular tradition of Shivoo, comparing it to how he organised an end of year talent show at Miles Franklin. 
Chris was in agreement for a catered morning tea for all staff on World Teachers Day, so that everyone was included (principals, teachers, admin staff, etc).
Chris also highlighted that his attention would be to focus on providing greater attention to those who needed it more and supporting equality. 
Glen thanked Laurel for her active involvement within the P&C and continued support of P&C activities since she commenced the acting role. 


3. Presidents Report
Glen notified the committee how he, Lucy Clynesand Rob Nicol from the school board had meet with Minister Yvette Berry one month ago to discuss school funding, and it was outlined then that the education department, based on a demographic survey, found the Red Hill area to be experiencing the most growth so likely future expenditure would be funneled there and that there was currently no money for infrastructure for Forrest PS. 

They also discussed the newly to be introduced OOSHC licensing process and how it will affect FOOSHC which is Canberra’s only OOSHC to receive an ‘excellent rating’. Minister Berry agreed and could see the benefit of not having to go through a new license renewal process but it still remained unclear what the renewal process would be.  
Glen and Lucy had also looked into the director’s insurance and said that the insurance covers all directors and committee members. 

4. Treasurers Report 
Tui briefly described her role as treasurer for the P&C and how her main role is to manage the finances for FOOSHC. The recent increase in FOOSHC fees should get the budget close to break even and that any profit could then go back into FOOSHC or the school. Tui outlined how, over the years, the P&C has contributed over $1,000,000 to the school for upgrades and renovations such as the toilet upgrade and playground. 

5. FOOSHC report 
As Ali was absent there was no official FOOSHC report. It was only discussed that the HVAC noisy heater problem was continuing. Laurel said she was under the impression that the directorate would pay for the repairs. Maria suggested seeking an opinion of an acoustic consultant if there is no action so that the issue can be pursed further with the directorate. 
Mold and moisture problem was still ongoing despite the roof leak being repaired. Equipment has been moved out but FOOSHC needs more storage space for this equipment. 
Flooring issues in the junior hall where FOOSHC has still not been resolved. Ultimately FOOSHC pays the school rent to use the space outside of school hours, school can use the space within school hours so it is a shared space. Committee, including newly appointed principal Chris and Glen, believe the school or education directorate should cover this cost. If the issue drags on, Chris suggested getting the teachers union involved (i.e. If teachers use the space for example for meetings). Jimmy has a flooring contact he can get in to take a look at the floor. Rebecca will forward quote she got last year that she had forwarded to Teresa with nil further action taken then. 

6. Canteen
Currently there is a trial in 5 public schools across the ACT regarding ‘feeding kids at school’, Forrest is not a school that is involved in this trial. 

7. Uniforms
Marina is happy for the P&C to commence the advertisement for a changeover in management, but didn’t provide a timeframe for this. Uniforms are coming in cornstarch bags now instead of plastic so more environmentally friendly.  Ongoing issue of suppliers not providing their certificates of ethically sourced uniforms which by law they are meant to provide every 2 years. LW Reid is the only supplier to have done so. 

8. Grants
Kelly has nominated Forrest P&C for an excellence in fundraising award.
Grants for playground upgrade are slowly progressing. Kelly is now going to try to implement them in stages and so far has secured funding for the first quarter of stage 1 upgrade and has also seen a reduction in the initial quote. Marina is going to provide Kelly with the ‘grants hub’ login details so that no personal paid subscription is required. 
Kelly is awaiting a round 6 of ‘parent, family and community grants’, however it is unclear if there will be a round 6 (Marina was under the impression there was only 5 rounds) to see if she can get a grant for the year 6 building furniture project.
Suggested that a ‘grants/fundraising’ committee be formed to detail a ‘road map’ of where improvements are required (that are not funded by the directorate or school) for future fundraising money to go towards.   

9. Fundraising
Survey results of selected projects for improvement have been relayed to the school community via a publication in the newsletter. New furniture for the year 6 building was the most popular option selected by the community survey. Home reader book funding from P&C can be removed from any planned future fundraising as discussed earlier in the meeting, the school will cover those of resources. 
The disco roll out is coming along well. Food ordering for the disco is now also live on Spriggy schools App. Flyers have been publicized in the newsletter, at FOOSHC, on the WhatsApp chat groups, and planned for a flyer on the hallway doors as families make their way into the hallway for assembly next Friday. Volunteer sign-up sheet has been well received, with only the 4-5pm food preparation timeslot still requiring volunteers. It was decided to post about this in the parent WhatsApp groups.  

Three members of the P&C have completed the ‘food handling safety course’, in preparation for the food preparation and serving of food at the disco. Tracy has already met with Dipendra regarding ordering of food through the canteen, and has already meet with the manager of Supabarn Kingston to discuss additional food orders (such as burger buns and doughnuts). Those attending the disco are going to be encouraged to eat outside under the hallway verandah to keep the hallway clean and free of food, just need to work out the logistics of where to set up tables for food pick up. Tracy requested access and use of chairs and tables from the school at the meeting, this was agreed upon.  So far the caps are 280 for the junior disco and 260 for the senior disco. 
Jimmy is going to be doing the DJ’ing of the disco along with teacher Mark Robson. Mark and Jimmy will also attend to the lollybags for prizes. 
Colour run still requires the resolution of how ‘sponsorship’ is going to be received. Awaiting to hear back from Lucy and Aasif if they have any suggestions as they both nominated to look into this for Tracy. If time doesn’t permit, then will have to go with the previous Australian School Fundraising Monster program’, despite it taking 40% of all profits raised. It was decided that the Colour Run will be held towards the end of the day, and children divided into smaller groups with shorter timeframes rather than 1 lareg whole school group for safety and equal inclusion reasons. 
Shivoo planning is still in the early stages. Tracy has discussed with Supabrn about providing food packs with a broader range this year rather than just sushi platters.  
It was also agreed that the P&C apply for another ‘jar’ at Manuka Grill’d for fundraising. And to look at another Bunnings BBQ due to the large amount it was able to raise earlier in the year. Also next term will start the planning for the 2025 Welcome BBQ (dates, etc).
The committee noted that the fundraising efforts involve a large workload, and so additional P&C supporters would be welcomed to ease the load.

10. Communications
Jimmy has agreed to prepare future flyers. He requests that he receive mocks ups or text with enough time to prepare the artwork.
Jimmy also is happy to coordinate and disseminate information to the school for publishing and the initial roll out on the Parent Rep WhatsApp group for circulation of flyers. 
However, Tracy and Rebecca will answer any questions or queries coming back from the school community. 

11. Parents Representative reports
World Teacher Day (Friday 25th October), parent reps will be asked to gather funding from their classes and purchase a platter for the teachers and all school staff for an approved  morning tea on Friday 25th October. Notification of this will be sent out by Rebecca in coming weeks. Parent reps will also be asked to request families to get their children to make cards of appreciation for their teachers/specialised teachers. Families will be encouraged to set up and sign a virtual e-card to send to the teachers. 

12. Deakin preschool liaison report
Cookbook orders are in, with approximately 28 to 30 recipes in the book provided by families. Kathy estimates there will be about a $300 profit from the fundraising event. 
Healthy Harold visited the preschool recently. There are also large garden beds that have been moved to a more accessible and visible area at the preschool and donations are being sought to fill these gardens beds. It was suggested to approach Bunnings. 

13. School Board report
As Lucy was absent to provide the school board report. Glen welcomed Chris to the meeting and thanked him for attending. Glen also briefly touched on the ongoing HVAC noise issue effecting FOOSHC, stating it had been raised at board level.

14. P&C Council report
Marina is happy to step in to the role as the nominee to attend ACT P&C council meetings for Forrest P&C, given her already ongoing involvement with the ACT P&C.  Marina briefly read from the ‘P&C council communicator’  to advise us of recent and upcoming events happening such as the election forum on 17th September, the set up of an ACT  government funded advocacy service, a recent presentation from Transport Canberra regarding parking  and traffic management and safety concerns around ACT public schools, and the upcoming ‘transition to school’ webinar on Thursday 12th September (speakers include Dr Kathryn Hopps who is a parent at Forrest Primary School).  

15. Action List – see up dated table below 

16. Any other business - Nil

17. Conclude (8.13pm)
 
 
 
ACTION LOG 

	 
	ACTION 
	RESPONSIBILITY  
	STATUS 

	Actions from Meeting 12th December and foreseeable 2024 

	 
	Flyers up at hallway entrance advertising school disco (TT has sought LR’s permission)
	TT, LR
	 Done

	 
	Ask for volunteers for the 4-5pm food preparation timeslot (initially through the WhatsApp groups)
	RU
	 Done

	 
	Advertise school uniform shop and the advantages of purchasing through them ie. Ethically sourced, environmentally sustainable (corn starch bags for packaging) (ongoing flyers in newsletter)
	MS, JC, UP & AS 
	 

	 
	Review introduction of discount uniform ‘starter kits’ and ‘combo kits’ (Uli to liaise with Marina) 
	UL & MS
	 

	 
	Uniform shop to open on assembly mornings when coffee cart at school and advertise in advance (liaise with Marina) 
	UL, AS & MS 
	 

	 
	Fundraising roadmap (fundraising to liaise with grants) 
	KMAC & TT
	

	 
	
	
	 

	 
	Advertising for the opening of the uniform shop early one morning of each term (need to advertise at the end of the term in preparation for the following term) (liaise with Marina) 
	MS, UL, JC
	 

	 
	Glen and Tui to be authorised for bank account (by Carl)
	GT & TD
	 

	 
	Marina to provide Kelly with the ‘grants hub’ login details
	MS &KMAC
	 Done

	 
	Start process of EOI for uniform shop manager – Marina to lead this as it is her position
	 MS
	 

	
	Nathan has offered his skills for potential FASA activities (such as music tutoring). Kathy will begin look further into this and coordinate with Nathan.
	KW & NC
	

	
	Welcome pack and capture parents skillset (UP not able to take on this until after USA election, volunteers to contact her to take over, work on with). To liaise with Chris regarding the project 
	UP and unassigned
	

	
	Communicate plans for WTD to winder community via WhatsApp groups
	RU
	

	
	Term 4 – Look in a date for the 2025 Welcome BBQ and start advertising towards the end of term 4. 
	TT, JC + school
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